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Christinns: Carey on Journalism

il o reduce it all vo a few words, a journalism of the expert and the
ilisn of information, fact, objectivity, and publicity. It is a scientific
g;‘_fr‘mh’sm; it assumes an audience to be informed, educated by the
U the axpert, [n their different ways, the methods of the journalist and the
itoe the truth and sanction the practices of the press. T would suggest we
hig vocabulary and think of journalism, instead, as a record, a conversation
gxercise in poetry and utopian politics. (p. 17)

would journalism ook like if we grounded it in poetry, if we tried to literal-
netaphor rather than the metaphor of objectivity and science? It would gener-
A fact, o new moral vocabulary that would dissolve some current dilemmas. .
We should not shrink from this new metaphor. Social life is, after all, the succession of
e metaphors. The metaphor which has governed our understanding of journalism
“in this century has run into trouble. The ethics of journalism will not move us forward
u ntil we actually rethink, re-describe, reinterpret what journalism is: not the science or
information of our culture but instead its poetry and conversation. (pp. 18-19)

In Jim’s perspective, when ethics is understood as a formal system, the charac-
ter of and rationale for the press are left untouched. Journalism ethics as rules

seems to me to be beside the point” (p. 6). Although preoccupied with rules
ibout glfts, Junkets, conflicts of interest, sensationalism, and unattributed sources
) the entire structure of professional life” is accepted “as a given. The ethics 0%
;oumal}sm often seems to be a cover, a means of avoiding the deeper question of
journalism as a practice in order to concentrate on a few problems in which there
is general agreement” (p. 6). Journalism ethics as currently understood is a purely
negative enterprise. It seeks to stifle practices that damage the press’ credibility or
are patently unfair. “But none of this will solve the real problems of journalism
In fact, :chose problems cannot be solved; they can only be dissolved in a new set.
of practices, a new way of conceiving what journalism is and how one ough to go
about it” (p. 16).

Jim Carey’s manifesto stimulates my mind and inspires my spirit. His words
cphemeral in time and space, endure for the ages. The memories will never grov&;

old.
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' JAMES CAREY, DEAN

Steve fones

The people is Everyman, everybody.
Everybody is you and me and all others.
What everybody says 1s what we all say.
And what is it we all say?
—Carl Sandburg {“The People, Yes;” 1936/1990, p. 26)

To me he will always be Dean Carey.

In retrospect, I am glad of this because it makes me think about another side of
James W. Carey. It is a side that has been overlooked, primarily by those who did
not work with him, because few were fortunate to have observed him in his role
as a university administrator.

My first encounter with Jim came during my time as a master’s student in jour-
nalism at the University of Iilinois Urbana-Champaign. I think part of the reason
I always considered him to be Dean Carey is that he was introduced that way for
lectures and classes, simply as “Dean Carey.” Another reason is that the person
who, to me, seemed most like a dean was the former dean of the College. of
Communications, Ted Peterson (the person most responsible for my interest in
pursuing a graduate degree). Ted smoked a pipe and listened to jazz, characteris-
tics that in my admittedly immature thinking made him deanly. It was not untit
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fones: James Carey, Dean

later that I learned that Jim was the dean of the college and Ted the former dean
I'am not sure what I might have expected when first meeting a dean, but [ am uit.e
sure tha_t it would not have been smart, gregarious, engaging, jovi,al intenseq and
impressive persons such as fim and Ted. (I probably would have ex;_:;ected some-
one taller and older, too, but before meeting them I had little more to eo on th
the Dean Wormer character from Animal House,) ® -
Tg say that Jim was not the picture of a dean would of course do him a sreat dis-
service, and be untrue, but by today’s standards 1 suspect most would nit recog-
nize him as one, O, they would consider him a “throwback” who little resemblg
MmMMmehmwammwmmmwmmmmnmemlﬁ
megm% ‘&&M%Mmhm&ﬂﬁﬂﬂmmﬁPkW%nmngnowiﬂkirii;
.i! think he way interested in administration for its own sake. In his 1991 ;esi na-
tion Jetter to the faculty and staff of the College of Communications he w tg 31
never intended to make this a career, though 1 suppose I inadvertent] hro iy I
"\iv"()ufd argue, however, that even though he later intended to take on thg deaveil'
5‘:)!‘ th(} School of Journalism at Columbia University, he still did not make a?;ilixsui;l?
istration a career. Granted, he spent about half of his years of university employ-
ment in one administrative role or another, but there was no calculus invofl)vigg
:l;l] :tt;gl(, moves every few years to attain a higher administrative post and bigger
Kim R.otzoll, Jim’s successor as dean (and, like Ted Peterson also sadl
longer with us), told the story that Jim once came up with four rea;c)ns to bec}:)rlrllz
an administrator. “Power and money were two reasons,” Kim recalled Jim sayin
althm}gh they produce the wrong kind of administrators and the first is illuZo >
The third reason (is) a vision, a plan for the department’s future . . . the fourth rg—'
son (is) a sense of duty” Mumm, 1992, p. 11). The latter two reasons vision and
dutyl', gu:dec? Jim’s work as an administrator. The last reason duty; : articularl
motivated hm? I think. He was dean because it was the right ’thing ,tcE; do, and 1)1{(
.an); one quelstlon guided his decision making and is a hallmark of his leade’rship it
;:St 1:::) ;i::r;p e question: What is the right thing to do, by and for the college and
Jim’s vision was one that unfortunately sets him apart from many, probabl
most, contemporary administrators. It can be found in his essay “Thje%n a eg
Discipline,” an oral version of which was delivered as the Carroll C A%n%ld
Lecture at the 2000 meeting of the National Communication Associatioxll Inth
essay }_1e described the American academy as the “home of the free” ;)fferi "
exceptional ch-oices and opportunities. He was indeed grateful for those “choicI::%
and opportunities,” but he was keenly aware of the possible trade-offs involved
t‘lj‘lmcly tl?at the conversations that took place in the academy would not mevel ,
:br;mmc .'.’.e‘fee those that took place outside it but that they would become thre .
conversations. The academy would lose “public discourse beyond the te(:hni‘::alfl3

‘speech that occupies so much of our time” (Carey, 2002, p. 5).

- Jimy | ehink, believed that of all colleges, one charged with studying and teacl

g ¢ jr'l‘lIT'ILlni.cations should understand the powerful forces that};ne%lia and 51;:
40 wield in the world and teach communications as a profession; not 2 job, not
3 10t & way to make a living, but a tradition, one rooted in st,oryteﬂjingJ and
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conversation, sometimes professional and sometimes not, but always part of how "
we get along with one another and get along in the world. A journalism school, for
instance, was for him not simply a professional school that initiated students into
a career. Rather it was a school that fostered a belief, a faith, in the work of jour-
nalists and journalism, and situated, deeply, that work in context and in history.
So it was with Jim as a dean, as an academic leader. His leadership was not sim-
ply his job or his career. It was a profession of his belief in the academy, and he
fought for that belief by engaging himself in conversations at multiple levels of the
academy and by shepherding first the Institute of Communications Research and
then the College of Communications at the University of Illinois Urbana-
Champaign through (long) adolescence into adulthood. To some extent he made
it up as he went along, not because he did not have a vision or was simply quick
on his feet, but because he responded to those around him and continually sought
to make the academy, or at least his corner of it, a form of the republicanism he
espoused in his writing. He led by example, through no force but that of thought
and reason. As Cliff Christians said in a tribute to him at the time of Jim’s resig-
nation, “Deanships mean to {Jim) a prophet’s cloak; certainly nothing regal.”
But many (maybe most, even all) of us in the college used the title of dean as a
shorthand way of acknowledging how much his leadership meant to us. That is

why, to me, he will always be Dean Carey.

Notes

1. His prominence as a journalism scholar and teacher, not surprisingly, can over-
shadow his many other intellectual accomplishments, including his contributions
to cultural studies and to our understanding of the role communication technolo-
gy has played throughout history.
2. Having since worked with many deans I can think of many characteristics, ones
search committees often focus on, that could be less important than these.
3. Another example: One of Jim’s last acts as dean was to himself provide funds
for a new undergraduate scholarship in the name of the college’s non-academic
staff, and to note how much he disliked the term then used, “non-academic,” to
designate “the people...who turn this physical place into a human environment.”
4.1 write “unfortunately” because there are too few now who would consider it,
much less share it, although the academy would be so much the better for it if they

did.
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